SJCMAC Board Meeting

January 28, 2009

Location:
CreaTV conference room

Time:

4:40 PM

Board Attendees:
Maribel Andonian, Don Blankenship, Ross Braver, Jaime 




Contreras, Gerry De Young, Kim Lawson, Chris Laxton, Brenda 



Me Henry, Charlotte Powers, Steve Preminger, Jim Risinger, 



Gerard Roney.

Executive Producer:
Jason Cowgill (for Suzanne St. John-Crane)

Meeting called to order at 4:38 PM, by Gerry De Young

Agenda approved by Board members present, no abstentions.

December Board meeting minutes approved with one correction:  “Cinequest” for “Conquest”.  

Board announcements:

Steve – Domestic Violence program at SJSU, CreaTV to record.

Public input:
None

Executive Director Report:

Submitted by Suzanne St. John-Crane

January 28, 2009

MEMBERSHIP & CLASSES

We currently have 113 members signed up at CreaTV San Jose, and are filling

classes. Please see Facil reports for more detail.

BOOKKEEPING & PAYROLL

Our new bookkeeper Marcia Maltby began last week. She will be in the office at

least twice a month. We are now using Payhex payroll service for our biweekly

payroll.

AUDIT

I’m preparing requested documents for Jonathan Strauss from Lautze & Lautze

for our audit. Both bookkeepers will be assisting in this process.

COMMUNITY OUTREACH

• Gerry De Young and I met with Lisa Gonzales and Muhammed Chaudhry

from the Silicon Valley Education Foundation. We discussed partnering on

the Educational Channel, and other possible collaborations. They will be

using us to cover their monthly educational forums.

• I attended the Mayor’s Breakfast on January 14.

• Our second newsletter went out to the membership, although we’re still

trying to resolve some technical issues with the emailing process.

• We’re drafting our first print newsletter, set to mail by in mid February.

• Our next Producer’s Meeting has been set for Thursday, February 12, 6pm.

GREENLIGHT FILM FESTIVAL

• Working with the Julie Benabente at the City of San Jose on the

Greenlight Earth Day Environmental Film Festival. CA Waste Solutions is

providing $2000 in sponsorship to cover the training and equipment rental

expenses for ten San Jose youth who want to make shorts for the festival.

All info about the festival is on our website.

PSA DAY

• Our first two PSA Days are full (twenty-four non-profits participating).

NCADD “Youthforia” PROJECT

• Completed our third workshop with ten students from local high schools

who will create PSAs promoting a Social Host Ordinance.

STAFF RECRUITMENT

• We are working on recruiting Final Cut Pro, Premiere and Field Camera

trainers for new workshops.

• Danny is still in the process of hiring two crew people to cover both field

and studio shoots.

MARKETING

• I have been working on an ongoing marketing plan for CreaTV San Jose,

and recommendations for implementation. Will look for an intern to assist

me in implementation.

• Our website can now accept donations and membership online. Next, Su

Kearney will complete the blog and forum components.

************************************

COMING UP: THE NEXT SIX MONTHS

FUNDRAISING

• Find Grant writer: May

• Work with board / consultant: Fundraising plan – June 09

AUDIT / ANNUAL REPORT

• Audit Prep: Jan – Feb

• Create Annual Report: March

• Complete Audit: April 1

• Submit Audit & AR to City: April 10

EQUIPMENT / FACILITY

• Fiber install: March

• Playback install: April

• Playback move: April

• Complete Design Response work: March 1

PROGRAM OUTREACH

• Educational Leader Focus Groups: March 15

• Marketing plan implementation: March 1

EVENTS

• PSA Days: March (2 dates)

• Launch prep: February / March

• Event: Early April

Committee Reports:

Executive Committee Report:  Gerry

(
Justin is bar coding and entering data for record keeping and audit.

(
Questions on how equipment is insured.

(
Justin – We do have a policy that covers loss, but damages/ replacement is the 
responsibility of the borrower.

(
Sam – Should provide cover letter for financial report to highlight problem areas.

(
Need to have a Board member be the liaison to Design Response.  Maribel  
volunteered as liaison and will talk to Suzanne on duties.

(
CreaTV sign on to be installed Sat. (1/31), about 11 AM. 

(
Outreach to K-12 for programming.

Transition Committee – Kim

(
Quarterly Producers meeting is scheduled for Feb. 12th at 6 PM.  

(
Education channel transition is working, need to setup a meeting with committee 
members to discuss planning transition.

Equipment and Facilities Committee – Jim/ED

(
Playback RFP deadline near, working with a San Diego supplier on spec.

(
New equipment will allow Producers to rip DVD to our system.  This will ease 
Luis’s job of inputting show into our system for playback.

(
Our whole facility is being repainted and accent colors being added.

(
Year-end audit in progress.

(
Gerry discussed our permanent facility.  He indicated that now is the time to look 
while building prices are down.  He asked everyone to keep his or her eyes open 
for a place.  He reminded everyone that is takes time to design and build the 
interior spaces.
(
Gerry congratulated the Board on providing Suzanne with feedback.

Finance Committee – Charlotte

(
End of year statements are not available yet.

(
With our investments being conservative, we are not getting planned income.  

(
Jaime asked if we have a Guide Star profile available.  He indicated that we need 
one for any grant funding requests.

(
Our new bookkeeper is on on-line.  The old one is being phased out.

Public Relations and Outreach – Maribel for Breanna

(
Board show is progressing.  Taping to be Friday (1/30), from 4 to 6 PM.

(
Grand Opening dates should be in April.  Working with De Anza Hotel on using 
their patio and food selection.  We need to find a wine supplier connection and 
cost underwriters.

Producer Advisory Committee – Gerry for Trica

(
Working on setting up Producers Advisory committee.

Old Business:
None

New Business:


(
Lewis Costa looked at his Comcast bill  and saw a notice that there will be a 
decrease in the PEG assess fee to the customers.  

(
Ross indicated that Laura Marcia (Comcast) has said that Comcast collected too 
much and paid us too much in 2008 and that our payments will be reduced to 
makeup the overage.  

(
Discussion followed

Meeting adjourned at 5:55 PM

Next meeting on Feb. 25th at 4:30 PM

Submitted by Kim Lawson

